





Example for Adults—Your job feels like a dead end and you're constantly dodging the latest round
of layoffs. You're trying to decide whether to make a career switch or go back to school.

(positives)—You absolutely dread going to work right now. Trying
something new would bring relief and feel exciting. And it has the
potential to reduce your commute. You also love learning and have
always wanted to pursue more schooling.

(negatives)—All of the unknowns. Would your finances weather the
change? Would it still feel like a good choice over time? What if you're not
successful at the new career? You've been out of school a long time and

that could prove too costly.

(facts)—Your current job does give you stability, but that stability is at
constant risk. You don’t see things changing and you've realized the
culture is just not for you. There are several resources you can tap to help
research the specifics and figure out a transition. You need more savings
built up, though, as a buffer.

(feelings)—Scared to take the plunge and yet your gut says it’s the right
thing to do.

(new ideas)—You need to move this from a vague wish to a concrete
transition plan. That includes more aggressive savings for the next
several months and narrowing down options through research. And
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looking at job descriptions for the new career should you me what skills
you need to shore up.

(summary)—You're going to stick with your current job in the short-term
if you can (a year at the max) while you plan a move. You're going to take
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advantage of free or low-cost trainings to start building skills for the
new career and find ways to start getting advice from other people in
the new field.
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Example for Teens—It’s time for your high school service club to pick a new project. Everyone has
a personal favorite and the discussion is just going on and on. Four ideas have surfaced with the
most support. Ask the group to break into four small groups and give one idea to each. A tip: put the
ones championing an idea on a team looking at a different idea if you can. Give the groups 10-15
minutes to move through the Six Hats exercise on the idea.

(positives)—What's exciting about this project idea? What do we like
about it?

(negatives)—What challenges or problems could we face with this
project?

(facts)—What else would we need to know to do a good job with this
project?

(feelings)—What's your gut reaction to the idea? Thumbs up, thumbs
down, or not your favorite but you'd support it?

(new ideas)—How could we make the project idea even stronger? Or,

does this give us new ideas for different projects?

(summary)—Each team spends a couple of minutes reporting their Six
Hats content to the whole group. Then, give everyone markers or

colored stickers and have them cast their final vote for one project. This
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gives you a visual vote tally while keeping the group moving around

versus debating longer.
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